April 10, 2007
CITY OF BRENTWOOD
CITY COUNCIL/REDEVELOPMENT AGENCY AGENDA
City Council Chamber, 734 Third Street, Brentwood, CA 94513

A complete packet of information is available for public review at City Hall or on our website at
www.ci.brentwood.ca.us

CLOSED SESSION
6:00 P.M.

CALL TO ORDER
Roll Call

PUBLIC COMMENTS

At this time the public is permitted to address the Council/Redevelopment Agency on items that are on the Closed Session Agenda,
or items not on the agenda. Persons addressing the City Council/Redevelopment Agency are required to limit their remarks to five
(5) minutes unless an extension of time is granted by the Mayor subject to approval of the Council/Agency. Please file your name
with the City Clerk on the form provided at the podium. Speakers desiring answers to questions should direct it to the
Council/Agency and, if relevant, the Council/Agency may direct it to the appropriate staff member.

ADJOURN TO CLOSED SESSION — 708 Third Street, City Hall Conference Room

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION Initiation of litigation
pursuant to subdivision ( ¢ ) of Section 54956.9: 1 case

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION Subdivision ( a ) of
Section 54956.9 Case name unspecified: Disclosure would jeopardize the ability to
effectuate service of process

3. Redevelopment Agency Closed Session pursuant to Government Code Section 54956.8
CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Property: 400 Guthrie Lane.
Negotiating Parties: Precision Cabinets. Agency Negotiators: Howard Sword/Gina
Rozenski. Under Negotiation: Price and terms of payment.

JOINT CITY COUNCIL/REDEVELOPMENT AGENCY MEETING
7:00 P.M.

RECONVENE IN OPEN SESSION — 734 Third Street, City Council Chamber

Pledge of Allegiance
Roll Call

REPORT ON CLOSED SESSION (If any)

PRESENTATIONS
A. City of Brentwood Spring to Life Family Fun Run and Health Expo. (B. Gary)
B. Presentation of the 100 Best Communities for Young People Award (C. Bronzan)
C. Presentation by Ernie Rodrigues, Park and Recreation Commissioner and President of

California Association of Parks and Recreation Commissioners and Board Members
(C.AP.R.C.B.M.) (C. Bronzan)

D. Proclamation April Domestic Violence Awareness Month (Soroptomists & STAND)

E. New Employee Introductions




PUBLIC COMMENTS

At this time the public is permitted to address the City Council/Redevelopment Agency on items that are on the Consent Calendar,
Requests for Future Agenda Items, or items not on the agenda. Persons addressing the City Council/Redevelopment Agency are
required to limit their remarks to five (5) minutes unless an extension of time is granted by the Mayor subject to approval of the City
Council/Redevelopment Agency. Please file your name with the City Clerk on the form provided at the podium. Speakers desiring
answers to questions should direct it to the City Council/Redevelopment Agency and, if relevant, the City Council/Redevelopment
Agency may direct it to the appropriate staff member.

CONSENT CALENDAR
All matters listed on the consent calendar are considered routine in nature and will be enacted by one motion. If discussion is
required, that particular item will be removed from the consent calendar and will be considered separately.

1.

10.

Approve minutes of the City Council/Redevelopment Agency meeting of March 27, 2007. (M.
Wimberly)

Receive and file the Strategic Technology Master Plan (P. Ehler/Y. Cho)
Adopt the City of Brentwood 2007 Strategic Plan (D. Landeros/G. Leech)

Award contract to Shade America for the construction of Orchard Park shade structures (for CIP
352-5239) in the amount of $89,192. (C. Bronzan/K. De Silva)

Adopt a Resolution in support of the East County Trail Plan and authorize staff from the Parks
and Recreation Department to participate in the planning of the trail system. (C. Bronzan/T.
Homan)

Adopt a Resolution approving a Memorandum of Understanding between the City of Brentwood
and the Brentwood Chamber of Commerce regarding the 2007 Cornfest event and authorizing
the City Manager or her designee to execute the Memorandum of Understanding. (H. Sword/L.
Maurer)

Adopt a Resolution awarding the bid and approving and authorizing the City Manager or designee
to execute a Construction Contract and necessary documents for the Walnut Boulevard Widening
— Phase II (Street), CIP Project No. 336-30560, to Top Grade Construction, Inc. in the amount of
$1,794,794, plus a 10% contingency, for a total amount of $1,974,273.40. (B. Grewal/B.
Bornstein)

Adopt a Resolution accepting improvements associated with the northern phase of the Lone Oak
Road Sewer and Water Improvements, as part of the Lone Oak Road Utility Improvements, CIP
Project No. 336-31660, constructed by Brentwood Sand Creek Partners, LLC, (Lennar Homes).
(B. Grewal/B. Bornstein)

Adopt a Resolution accepting all public improvements for maintenance; accepting the Subdivision
Maintenance Bond; and releasing the Subdivision Improvement Securities for Subdivision No.
8352, Deer Creek, located north of Ventura Drive and west of John Muir Parkway, developed by
DeNova Homes. (B. Grewal/D. Galey)

Adopt a Resolution accepting all offers of dedication for rights-of-way, easements, parcels of land
and other rights as shown on the Final Map; accepting all public improvements, excluding the
EBMUD trail and landscaping, for maintenance; accepting the Subdivision Maintenance Bond;
and releasing the Subdivision Improvement Securities for Subdivision No. 8416, Sunset Crossing,
located south of Sunset Road and east of Brentwood Boulevard, developed by DeNova Homes.
(B. Grewal/D. Galey)



11.

12.

13.

14.

15.

Adopt a Resolution accepting all public improvements for maintenance; accepting the Subdivision
Maintenance Bond; and releasing the Subdivision Improvement Securities for Subdivision No.
8663, Montelena I, located north of Apricot Way and south of Grant Street, developed by Centex
Homes. (B. Grewal/D. Galey)

Adopt a Resolution accepting all off-site public improvements for maintenance; releasing the
Improvement Securities; and authorizing reimbursement payment for Design Review No. 04-26,
Sunset Plaza, located at the northeast corner of Brentwood Boulevard and Nancy Street,
developed by Larry Jackson Construction, Inc. (B. Grewal/D. Galey)

Adopt a Resolution awarding the bid and approving and authorizing the City Manager or designee
to execute a Construction Contract and necessary documents with Columbia Electric, Inc., in the
amount of $219,998, plus a 10% contingency, for a total amount of $241,997.80, for the
Brentwood Boulevard Traffic Improvements, CIP Project No. 336-31670, and the Signal
Modifications and Upgrades (Brentwood Boulevard and Second Street), CIP Project No. 336-
31320, and also amending the CIP Budget Sheet for the Brentwood Boulevard Traffic
Improvements, CIP Project No. 336-31670. (B. Grewal/R. Craig)

Set the date of April 24, 2007, to hear an appeal filed by Robert Selders of Equus Group of the
Planning Commission's approval of a conditional use permit for a master sign program for The
Shops at Country Club. The Shops at Country Club retail center is located at the northwest
corner of Balfour Road and West Country Club Drive. (H. Sword/D. Hill)

Set the date of April 24, 2007, to hear an appeal filed by Matt Ellison of K & E Properties of the
Planning Commission's effective denial of an amendment to an approved design review for the
City Block retail center to allow for a four-way signalized intersection at the Balfour Road
entrance. The center is generally located on the vacant land at the southwest corner of the
intersection of Griffith Lane and Balfour Road, west of the In-Shape City fithess center. (H.
Sword/D. Hill)

Redevelopment Agency Consent ltems

16.

17.

Agency- Introduce and waive first reading of an Ordinance - describing the Redevelopment
Agency’s program to acquire real property by eminent domain in accordance with Senate Bill 53.
(H. Sword/D. Kwong)

Approve and record a revised statement for the Redevelopment plan as prescribed in Senate Bill
1809. (H. Sword/D. Kwong)

PUBLIC HEARING

Persons addressing the Council/Redevelopment Agency are asked to file their name with the Mayor on the form provided at the
podium. The Council may adopt reasonable regulations at the onset of the public hearing to facilitate public testimony. These
regulations may include time limits. In the absence of such regulations, the public hearing shall follow the protocol for Public
Comments.

18.

Public hearing of an appeal filed by Bailey Neff of Minnesota Rentals, Inc., of the Planning
Commission’s decision approving an application for a tentative subdivision map (TSM 8446). The
property is located at 1060 Minnesota Avenue (APN 017-080-007). (H. Sword/D. Hill)

NEW BUSINESS

19.

Accept the City of Brentwood Civic Center Five Year Financing and Phasing Plan (D.
Landeros/G. Leech)



20. Approve a recommendation from the Agricultural Enterprise Committee (AEC) to discontinue the
ongoing administrative funding for the Brentwood Agricultural Land Trust. (B. Brockman/E.
Stonebarber)

INFORMATIONAL REPORTS FROM COUNCIL MEMBERS

REQUEST FOR FUTURE AGENDA ITEMS:

I  COUNCIL MEMBER REQUESTED ITEM(S) Council may have a brief discussion of the requested item and

upon concurrence by the majority of the membership of the City Council present that staff time and City resources be
spent on an item, it shall be scheduled for a future meeting. The Council will take no other action on the listed items.
Council concurrence that staff time or City resources be spent on an item does not signify approval of a particular item,
just that the Council wishes to have it studied further and the Council may, at a future time, decide not to pursue the item
further.

A) Consideration of request from Vice Mayor Brockman to have a presentation from the Police
Department regarding Curfew Enforcement.

B) Consideration of request from Council Member Richey to have an update from the
Neighborhood Improvement Committee.

I NEW REQUESTS (Council Members wishing to have an agenda item placed on a future agenda shall make a
request under this section of the agenda. These items will be included on the agenda for a future Council meeting).

ADJOURNMENT

NOTICE
In compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and disabled
parking is available at the City Hall Parking lot. If you are a person with a disability and you need disability-related
modifications or accommodations to participate in this meeting, please contact the City Clerk’s Office at (925) 516-
5440 or fax (925) 516-5441. Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting. {28 CFR 35.102-35, 104 ADA Title II}

POSTING STATEMENT
On April 5, 2007, a true and correct copy of this agenda was posted on the City Hall Bulletin Board, outside City Hall,
708 Third Street, Brentwood, CA 94513 and at our website www.ci.brentwood.ca.us




Closed Session 1

MEMORANDUM FROM THE CITY ATTORNEY
CONCERNING A CLOSED SESSION BEFORE
THE CITY COUNCIL OF THE CITY OF BRENTWOOD

TO: Honorable Mayor and Members of the City Council

FROM: Damien Brower, City Attorney

SUBJECT:  Closed Session — Anticipated Litigation [Government Code §54956.9]
Case Name: One Potential Case

A closed session will be held on April 10, 2007, for the purpose of conferring with and/or
receiving advice from your legal counsel concerning anticipated litigation. Based on existing
facts and circumstances and the advice of its legal counsel, the City Council is deciding whether
to initiate litigation. [Gov't. Code §54956.9(c)]

If the City Council authorizes the City Attorney to defend, or seek or refrain from seeking
appellate review or relief, this determination shall be disclosed immediately following this closed
session. If the City Council authorizes initiation or intervention, such authorization shall be
disclosed immediately following this closed session and the public advised that the action,
defendants and other particulars may be disclosed upon request after the action is formally
commenced. [Govt Code §54957.1(a)(2)].

If the City Council accepts a settiement offer signed by the opposing party, the substance of the
settlement shall be disclosed immediately following this closed session. [Govt Code
§54957.1(a)(3)(A)].

Any disclosures shall include the vote or abstention of each member.

n\a_.’z_._

Damien\Brower
City Attorney

Dated: April 4, 2007.

Atty/Memos/Closed Session/2007.006.doc



Closed Session 2

MEMORANDUM FROM THE CITY ATTORNEY
CONCERNING A CLOSED SESSION BEFORE
THE CITY COUNCIL OF THE CITY OF BRENTWOOD

TO: Honorable Mayor and Members of the City Council
FROM: Damien Brower, City Attorney

SUBJECT: Closed Session — Existing Litigation [Government Code §54956.9(a)]

One Case - Disclosure would jeopardize the ability to effectuate service of
process

A closed session will be held on April 10, 2007, for the purpose of conferring with and/or
receiving advice from your legal counsel concerning existing litigation.

If the City Council authorizes the City Attorney to defend, or seek or refrain from seeking
appellate review or relief, this determination shall be disclosed immediately following this closed
session. If the City Council authorizes initiation or intervention, such authorization shall be
disclosed immediately following this closed session and the public advised that the action,
defendants and other particulars may be disclosed upon request after the action is formally
commenced. [Govt Code §54957.1(a)(2)].

If the City Council accepts a settlement offer signed by the opposing party, the substance of the
settiement shall be disclosed immediately following this closed session. [Govi Code
§54957.1(a)(3)(A)].

Any disclosures shall include the vote or abstention of each member.

Dated: April 4, 2007.

City Attorney

Atty/Memos/Closed Session/2007.007.doc



Closed Session 3

MEMORANDUM FROM THE GENERAL COUNSEL
CONCERNING A CLOSED SESSION BEFORE THE CITY OF
BRENTWOOD REDEVELOPMENT AGENCY
TO: Honorable Chairman and Redevelopment Agency Members
FROM: Damien B. Brower, General Counsel

SUBJECT:. Closed Session — Real Property [Gov’t. Code §54956.8]

Conference with Real Property Negotiators

Property: 400 Guthrie Lane, Brentwood
Negotiating Parties: Paul Taylor

Agency Negotiators: Howard Sword/Gina Rozenski
Under Negotiation: Price and terms of payment

A closed session will be held on April 10, 2007, for the purpose of giving instructions to your
negotiator regarding the price and terms of payment for the purchase, sale, exchange or lease
of real property. [Gov't. Code §54956.8]

If the Agency Board renders an agreement final, they shall report that approval and the
substance of the agreement in open session at the public meeting during which the closed
session is held. [Gov't Code §54957.1(a)(1)(A)]

If final approval rests with the other party to the negotiations, the Agency shall disclose the fact
of that approval and the substance of the agreement upon inquiry by any person, as soon as the
other party or its agent has informed the Agency of its approval. [Govt Code
§54957.1(i)(a)(1)(B)]

Dated: April 3, 2007. ' \ -— R R em—

Bamien B. Brower
General Counsel

Atty/Memos/Closed Session/2007.005.doc



CITY COUNCIL AGENDA ITEM NO. A

Meeting Date: April 10, 2007
Subject/Title: City of Brentwood Spring to Life Family Fun Run and Health Expo
Prepared by: Barbara Gary, Recreation Supervisor

Submitted by: Craig Bronzan, Director of Parks & Recreation

RECOMMENDATION

The Parks and Recreation Department is formally inviting the City Council to the 10" Annual
Spring to Life Family Fun Run and Health Expo. Promotion of the event amongst the community
is also encouraged.

PREVIOUS ACTION
City Council has supported the previous nine Spring to Life events.

BACKGROUND

The 10" Annual Spring to Life Event will be held at City Park on Saturday, April 28, 2007,
beginning at 8:30 a.m. This year’s event consists of a 5K run/walk, 1-mile run/walk, family bike
ride and health expo. Over 350 participants attended last year's event. A “School Challenge” is
being promoted within the Brentwood Union School District’'s schools, challenging the schools to
have the largest number of participants running or walking in one of the two races. The family
bike ride is an opportunity for adults and children to ride either the six or eight-mile long routes
along the City’s bike trails and receive a bike safety inspection. Throughout the event, a free
Health Expo will provide a variety of medical screenings such as blood pressure, osteoporosis,
hearing, vision, and body composition. Music, free nutritional snacks and drinks will be available
to the participants during the event.

FISCAL IMPACT
None



CITY COUNCIL AGENDA ITEMNO. C

Meeting Date: April 10, 2007

Subject/Title: Presentation by Ernie Rodrigues, Park and Recreation Commissioner
regarding his duties as President of the California Association of Parks and
Recreation Commissioners and Board Members (C.A.P.R.C.B.M.)

Prepared by: Tammy Homan, Management Analyst

Submitted by: Craig Bronzan, Director of Parks and Recreation

Ernie Rodrigues, a City of Brentwood Park and Recreation Commissioner, was recently sworn
in as President of the California Association of Park and Recreation Commissioners and Board
Members (C.A.P.R.C.B.M.). Mr. Rodrigues will give a brief presentation on his duties as they
relate to the City of Brentwood.



Presentation D

PROCLAMATION

WHEREAS, anyone can be a victim domestic violence; and

WHEREAS, domestic violence is widespread, crossing all ethnic, racial, age,
national origin, sexual orientation, religious, and socio-economic lines; and

WHEREAS, domestic violence affects over 4 million Americans each year; and

WHEREAS, over 3 million children are exposed to family violence each year.
Growing up in a violent home is a significant factor for youth violence; and

WHEREAS, violence learned in the home is acted out in our schools and
communities, impacting the safety and health of the entire community; and

WHEREAS, residents of Brentwood should feel safe in their homes, their schools,
and their citys; and

NOW THEREFORE, BE IT RESOLVED,

Dated this 10"day of April 2007

Robert Taylor
Mayor



CITY COUNCIL AGENDA ITEM NO. E

Meeting Date: April 10, 2007
Subject/Title: New Employee Introductions
Prepared by: Kimberly Wallace, Human Resources Assistant

Submitted by: Karen Chew, Assistant City Manager

Staff presents the following new employees to the Mayor and City Council:

e James Gallegos was hired March 19, 2007. He will work for the Public Works
Department as a Water Distribution Worker 1. This appointment fills a vacancy.

e Jason Martinez was hired on March 19, 2007. He will work for the Police Department as
a Police Officer. This appointment fills a vacancy.

e Thomas Kaps was hired on April 9, 2007. He will work for the Police Department as a
Police Officer. This appointment fills a vacancy.

The Mayor will administer the Oath of Allegiance to the new employees listed above.
Staff invites the Mayor and City Council to welcome these new employees to the City of

Brentwood.

kmw
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ltem 1

TUESDAY, MARCH 27, 2007
COUNCIL CHAMBER, 7:00 P.M.

CITY OF BRENTWOOD
CITY COUNCIL AND

REDEVELOPMENT AGENCY
MEETING MINUTES Brandon Richey
Chris Becnel W Erick Stonebarger

BRENTWOOD

Robert Taylor, Mayor

Robert A. Brockman

CALL TO ORDER (5:45 PM)

Roll Call
Present: Becnel; Richey; Stonebarger; Taylor
Absent: Brockman

PUBLIC COMMENTS (5:47 PM)

Karen Kendall

ADJOURN TO CLOSED SESSION - 708 Third Street, City Hall Conference Room (5:54 PM)

1. City Council Closed Session pursuant to Government Code Section 54956.8 CONFERENCE WITH REAL
PROPERTY NEGOTIATORS. Property: 2010 Elkins Way, Brentwood. Negotiating Parties: Kevin
Vornhagen/Karen and Gary Kendall. City Negotiators: Howard Sword/Gina Rozenski. Under Negotiation: Price
and terms of payment.

2. City Council Closed Session pursuant to Government Code Section 54956.8 CONFERENCE WITH REAL
PROPERTY NEGOTIATORS. Property: 385 Carroll Court, Brentwood. Negotiating Parties: Karen and Gary
Kendall. City Negotiators: Howard Sword/Gina Rozenski. Under Negotiation: Price and terms of payment.

3. City Council Closed Session pursuant to Government Code Section 54956.8 CONFERENCE WITH REAL
PROPERTY NEGOTIATORS. Property: Two parcels located at the end of Sand Creek Road and the
Highway 4 Bypass, APN #019-010-050 and APN #019-010-051. Negotiating Parties: Highway 4 Bypass
Authority (Dale Dennis & Nancy Wein). City Negotiators: Howard Sword/Ellen Bonneville/Kwame Reed. Under
Negotiation: Price and terms of payment.

Motion: adjourn to Closed Session.

Moved by Becnel, seconded by Stonebarger.
Vote: Motion carried 4-0.

Yes: Becnel; Richey; Stonebarger; Taylor
Absent: Brockman

At 6:30 PM, Council Member Brockman arrived and joined the Council in the City Hall Conference Room.
RECESS CITY COUNCIL (7:03 PM)

Motion: Recess City Council (7:03 PM)

Moved by Becnel, seconded by Stonebarger.

Vote: Motion carried 5-0.
Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

RECONVENE IN OPEN SESSION (07:05 PM)

Roll Call
Present: Becnel; Brockman; Richey; Stonebarger; Taylor

http://brentwood.granicus.com/MinutesViewer.php?clip id=541 4/5/2007
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REPORT ON CLOSED SESSION - None (07:06 PM)
PRESENTATIONS (07:07 PM)

1. Proclamation Proclaiming April as Poetry Month. (C.Bronzan/R.Burr-Sigel)

Arts Commissioner, Ron Beatty, accepted the proclamation and announced Arts Commission events for the
month of April, such as poetry night and the City Art Walk downtown. He introduced Poet Laureate, Diane Lando.

3. Poetry by Poet Laureate Diane Lando.
Poet Laureate, Diane Lando, read the Brentwood Veteran's Park poem.

2. Proclaim April 21, 2007 as Arbor Day

Landscape/Facilities Manager, Ken De Silva, accepted the proclamation and invited Council and citizens to the
celebration at Creekside Park on April 21, 2007, 9:00 a.m. to noon.

4. Proclamation for the Relay for Life

Vice Mayor Brockman presented the Relay for Life Proclamation, which was accepted by Dave Wahl and Fran
Bowman.

Mr. Wahl stated over $338,000 had gone to support the society’s efforts in research, education, advocacy and
patient services since the Relay for Life had come to far East County. There were 67 teams registered for the
event this year and he asked residents and Council to wear purple, including Relay gear on May 1, 2007.

5. Presentation from Ike Montanez regarding the literacy program.

Ike Montanez spoke about a non profit organization called A Place of Learining and about wanting to make a
difference in an individual’s life. He introduced the director and founder of A Place of Learning, Bill Foster.

Founder of A Place of Learning, Bill Foster, said there were opportunities to tutor, mentor, train others
and administrate. He asked individuals in the audience to stand and be recognized and he gave information on
the part each individual provided. He introduced Board Chair, Jim Wagner.

Board Chair, Jim Wagner, shared opportunities for the community to assist. Volunteers could be a tutor, aid,
snack or game coordinator, organize books, support child by donating money, time talent or resources.

Dave Navarette requested Council support and said there would be a ribbon cutting and open house on April 18,
2007, at 5:30 p.m.

PUBLIC COMMENTS (07:33 PM)

Steve Lopez spoke about Section 8 housing and felt the program was mis-managed. of the Section 8 program. A
memorandum of understanding with local enforcement agencies was in process to allow for a freer exchange of
information. He felt the City could not wait on the County and he proposed the City use resources to freeze or
suspend the number of Section 8 units. He asked to look at the municipal code and ordinances.

Greg Ruiz, Arts Commissioner, announced upcoming Arts Commission events, and said the second open mic
will be performed on April 19, 2007, at Gaby’s Grind. The Art Walk would take place on April 28, 2007, and would
run with the fun run. April 1st was the second anniversary of the Brentwood Concert Band and student art show
would be held in May with a reception May 2, 2007. The critters in Veteran’s Park were here and a piece of public
artwork would be placed at the corner of Balfour Road and Hwy 4 Bypass.

Ron Walters agreed with first speaker about Section 8 housing and said he noticed a big difference in the
community. He supported what the first speaker said about taking the issue to the City to work out and not
waiting for the County.

CONSENT CALENDAR (07:42 PM)

http://brentwood.granicus.com/MinutesViewer.php?clip id=541 4/5/2007
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1. Approved minutes of the City Council/Redevelopment Agency meeting of March 13, 2007, and minutes of
special City Council meetings held February 24, 2007 and March 5, 2007. (M. Wimberly)

Council Member Becnel abstained on the minutes of the special meeting held March 5, 2007.

2. Accepted the resignation of Eric Burkholder from the Brentwood Advisory Neighborhood Committee (BANC).
(P. Scherff/B. Gary)

3. PULLED FOR DISCUSSION - Approve the new tagline created by the Brentwood Advisory Neighborhood
Committee (BANC). (P/Scherff/K. De Silva)

4. Set the date of April 10, 2007, to hear an appeal filed by Bailey Neff of Minnesota Rentals, Inc., of the Planning
Commission’s decision approving an application for a tentative subdivision map (TSM 8446). The property is
located at 1060 Minnesota Avenue (APN 017-080-007). (H. Sword/D. Hill)

5. Adopted Resolution 2007-52 approving and authorizing the City Manager to execute a Professional Services
Agreement with Francisco & Associates, Inc. for the assessment engineering services in connection with the
2007/08 administration services for the bonded assessment districts. (P. Ehler/B. Kelleher)

6. Adopted Resolution 2007-53 approving and authorizing participation in a regional grant application to the
Department of Water Resources (DWR) for the 2007 DWR Proposition 50 Grant in collaboration with other
Bay Area water agencies in the amount of $42,525, and authorizing the City Manager or her designee to
execute and submit all necessary documents to participate in the grant process for a regional High-Efficiency
Washing (HEW) Machine Rebate Program. (B. Grewal/C. Ehlers/D. Williford)

7. PULLED FOR DISCUSSION - Adopt a Resolution approving the closure of streets for the use of City-owned
property for the staging of the 10th Annual Spring to Life Fun Run, Family Bicycle Ride, and Health Fair
sponsored by the City of Brentwood Parks and Recreation on Saturday, April 28, 2007 between the hours of
8:00 a.m. and 11:00 a.m. (M. Evenson/T. Hansen)

8. Adopted Resolution 2007-54 accepting all public improvements for maintenance; accepting the Subdivision
Maintenance Bond; and releasing the Subdivision Improvement Securities for Subdivision No. 8561, Rose
Garden Phase I, located north of Lone Tree Way and south of Neroly Road, developed by Pulte Homes. (B.
Grewal/D. Galey)

9. Adopted Resolution 2007-55 accepting the public improvements for maintenance; accepting the Maintenance
Bond; and releasing the Improvement Securities for the off-site Shady Willow Lane improvements, constructed
by Meritage Homes as part of Subdivision No. 8603, located south of Grant Street and north of Sand Creek
Road. (B. Grewal/D. Galey)

10. Adopted Resolution 2007-56 approving and authorizing the City Manager or designee to execute a Bypass
Fee Accounting and Disbursement Agreement with the East Contra Costa Regional Fee and Financing
Authority. (B. Grewal/D. Galey)

11. Adopted Resolution 2007-57 awarding the bid and approving and authorizing the City Manager or designee to
execute a Construction Contract and necessary documents for Well #15, CIP Project No. 562-56310, to
Manito Construction, Inc., in the amount of $613,900, plus a 5% contingency of $30,695, for a total amount of
$644,595. (B. Grewal/P. Eldredge)

12. Approved RDA Warrant list dated March 27, 2007. (P. Ehler/L. Schelbert)

13. PULLED FOR DISCUSSION - Agency - Adopt a Resolution approving the First Amendment to the Industrial
Lease and Option to Purchase Agreement with Precision Cabinets, L.C., for 400 Guthrie Lane, and authorizing
the Executive Director to execute the First Amendment and to execute such other documents as may be
needed to complete the First Amendment transaction. (Sword/Rozenski).

CONSENT CALENDAR ACTIONS (07:43 PM)

http://brentwood.granicus.com/MinutesViewer.php?clip id=541 4/5/2007
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Motion: Approve Consent Calendar Items 1 - 2, 4 - 6, and 8 - 12 as recommended. Council Member Becnel
abstained on Item 1c, minutes of special meeting held March 5, 2007.

Moved by Brockman, seconded by Richey.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

3. Approve the new tagline created by the Brentwood Advisory Neighborhood Committee (BANC). (P/Scherff/K.
De Silva)

Director of Parks and Recreation, Craig Bronzan, said Brentwood Neighborhood Advisory Committee (BANC) had
been discussing a tagline at their meetings that could be used on correspondence and flyers. BANC was
requesting Council consider the tagline of "Bringing All Neighborhoods Closer".

Council Member Richey said BANC voluteers placed the community first and promoted the idea of neighborhoods
and neighborhood pride. He felt the proposed tagline was positive.

Mayor Taylor was in favor of the tagline.

Motion: Approve the new tagline created by the Brentwood Advisory Neighborhood Committee (BANC).
Moved by Taylor, seconded by Richey.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

7. Adopt a Resolution approving the closure of streets for the use of City-owned property for the staging of the
10th Annual Spring to Life Fun Run, Family Bicycle Ride, and Health Fair sponsored by the City of Brentwood
Parks and Recreation on Saturday, April 28, 2007 between the hours of 8:00 a.m. and 11:00 a.m. (M.
Evenson/T. Hansen)

Police Sergeant, Dave Castle, presented an update on the 10th Annual Spring to Life Fun Run, scheduled for
April 28, 2007, from 8:00 a.m. to 11:00 a.m. He said it was a family-oriented event and had a moderate impact on
traffic and businesses in the downtown area.

Council Member Richey asked what the ultimate goal of the event was.

Recreation Supervisor, Mac Kaiser, said he had run the event for the last nine years. The event was promoted
as a healthy activity in the City and was the only fun run in the City. The event was put on by the City and the
event was promoted to families and was an exciting event. A health fair was also there so people could learn
about healty aspects about living in the City. Parks and Recreation would attend the Council meeting of April 10,
2007, to again promote the event.

Motion: Adopt Resolution 2007-58 approving the closure of streets for the use of City-owned property for the
staging of the 10th Annual Spring to Life Fun Run, Family Bicycle Ride, and Health Fair sponsored by the City of
Brentwood Parks and Recreation on Saturday, April 28, 2007 between the hours of 8:00 a.m. and 11:00 a.m.
Moved by Richey, seconded by Becnel.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

13. PULLED FOR DISCUSSION - Agency - Adopt a Resolution approving the First Amendment to the Industrial
Lease and Option to Purchase Agreement with Precision Cabinets, L.C., for 400 Guthrie Lane, and authorizing
the Executive Director to execute the First Amendment and to execute such other documents as may be
needed to complete the First Amendment transaction. (Sword/Rozenski).

Motion: Adopt Agency Resolution RDA-121 approving the First Amendment to the Industrial Lease and Option to
Purchase Agreement with Precision Cabinets, L.C., for 400 Guthrie Lane, and authorizing the Executive Director
to execute the First Amendment and to execute such other documents as may be needed to complete the First
Amendment transaction.

Moved by Becnel, seconded by Brockman.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

Council Member Becnel asked the item be pulled to refer to Closed Session. He felt the item was a real property
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transaction which would be more appropriately discussed in Closed Session.

Council Member Brockman concurred with Council Member Becnel and said the item should be discussed in
Closed Session.

City Attorney, Damien Brower, said it would be appropriate for a Council Member to refer the matter to a Closed
Session at a future Council meeting.

Motion: Refer the following item to a future Closed Session: Agency - Adopt a Resolution approving the First
Amendment to the Industrial Lease and Option to Purchase Agreement with Precision Cabinets, L.C., for 400
Guthrie Lane, and authorizing the Executive Director to execute the First Amendment and to execute such other
documents as may be needed to complete the First Amendment transaction.

Moved by Becnel, seconded by Brockman.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

INFORMATIONAL REPORTS FROM COUNCIL MEMBERS (07:49 PM)

Council Member Richey said the Neighborhood Improvement Committee met last week and discussed a rental
inspection program, problem residence response team, as proposed by the Police Department, how the rental
inspection program would be funded, updating and examining the applicability of the current Municipal Codes,
encouraged the Housing Authority to complete its agency MOU to facilitate communication at the Police
Department and assist in the investigation of problem residences; looked at avenues of recourse for holding
County Housing Authority responsible for its own rules violations. For the entire Contra Costa area the Housing
Authority had a staff of four investigators to look into problem residences. There were approximately 5,000 to
6,000 with only 500 being represented by the multi-family unit. He asked for continued feedback from the
Council.

Council Member Stonebarger said the issue was important and he felt the Neighborhood Improvement Committee
was moving in the right direction. There were many homes for sale turning into homes for rent. He felt the
quicker criteria was adopted, the better the City would be.

Council Member Richey said the Subcommittee had looked at formulating a long-term plan, such as revising the
Municipal Code and the Police Department dealing with problem residence response team, which was short term.

Council Member Brockman spoke about the Vasco Task Force discussed median barriors and researching for
funding for improvements and to obtain State Congressional involvement and Alameda County involvement.
There was a concern Vasco Road was looking to be improved in the Livermore area and to connect to Highway
89 and Isabelle, and there was a concern there would not be median barriers. It appeared that median barriers
would be included, which was a big step for the County and other state agencies.

Council Member Stonebarger said the Agrcultural Enterprise Committee had met and discussed the Farmer’s
Market. Suggestions had been made to move the Farmer’'s Market to Saturday mornings from 8:00 a.m. to noon
on First Street. The next Agricultural Enterprise Committee meeting would have outlines on changing ordinances
and implementing programs.

Mayor Taylor said he, Council Member Brockman and staff gave a tour of Brentwood to new County Supervisor,
Susan Bonilla. He felt if the Supervisors voted on anything in the City they need to be here to see what they were
voting on. He said he had been getting calls regarding curfews in the City, and existing curfews were in place
since 1999. Had made information regarding curfews available on the City’s website and said the curfew was
very stringent. He read 9.68 of the Brentwood Municipal Code regarding curfews.

Council Member Brockman said the curfew Ordinance was very stringent and was 10:00 p.m. Sunday
through Thursday for those below 18 and Friday and Saturday until midnight.

REQUESTS FOR FUTURE AGENDA ITEMS (07:59 PM)

Council Member Brockman requested a status report from the Police Department or a presentation of what the
City’s enforcement activity was with regard to the curfew.

Council Member Richey requested an agenda item to be placed on the agenda to update Council on the progress
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made by the Neighborhood Improvement Committee.

ADJOURNMENT (08:02 PM)

Motion: adjourn.

Moved by Becnel, seconded by Stonebarger.

Vote: Motion carried 5-0.

Yes: Becnel; Brockman; Richey; Stonebarger; Taylor

Respectfully submitted,

Cynthia Garcia, CMC
Assistant City Clerk
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CITY COUNCIL AGENDA ITEM NO. 2
Meeting Date: April 10, 2007
Subject/Title: Receive and file the Strategic Technology Master Plan
Prepared by: Yun Cho, Chief Information Systems Officer

Submitted by: Pam Ehler, Director of Finance and Information Systems

RECOMMENDATION
Receive and file the Strategic Technology Master Plan.

PREVIOUS ACTION

On February 28, 2006, the City Council authorized the City Manager to sign a Professional
Services Agreement with ClientFirst Consulting Group to develop an Information Systems
Strategic Technology Master Plan.

On July 25, 2006, the City Council accepted the First Quarter 2006/07 Update on the City
Council Two Year Action Plan. The Strategic Technology Master Plan is included in the City
Council’'s Two Year Action Plan.

BACKGROUND

The Information Systems Division provides the infrastructure and technology as well as support
to enable the City to operate and perform day to day business. As the City grows, it is essential
to develop a “roadmap” or strategic plan that will provide the City with the necessary steps and
planning tool that is consistent with the long and short range business goals of the City. As part
of this process, ClientFirst Consulting Group was hired to evaluate the City’s current systems
and provide a framework to support the evolving needs of the City.

The Strategic Technology Master Plan was based on the following Information Technology (IT)
goals.

¢ Increase user productivity with our users.
e Increase the quality of service.
¢ Increase network/software integration efficiencies.

To accomplish these goals, the process to develop the Plan allowed staff to go into great detail
and take an in depth look at user needs, future needs as well as technology trends.

The steps taken to develop the Master Plan included four phases:

Phase 1: Organization and Technology Needs Assessment
Phase 2: Technology Initiative Identification

Phase 3: Planning and Prioritization Development

Phase 4: Strategic Planning Report Development

As part of Phase 1, ClientFirst and City staff worked together to compile current hardware,
software, uses and capabilities. There were multiple meetings with City departments identifying



needs, uses and deficiencies. As part of Phase 2, data was evaluated from departmental
interviews and documented. A list of short term and long range objectives were created. Phase
3 includes the planning phase which set priorities based upon; potential improvement in
services, costs, productivity, budgetary constraints, risk, schedule, and staffing levels. Phase 4
included the development of the Strategic Planning Report which includes background, findings,
strategies, justification, cost and preliminary time frames for implementation. This phase also
includes steps, strategy and dependencies in order for successful project development.

The Strategic Technology Master Plan is a forward thinking Plan which will allow staff to remain
ahead of the curve. Over the past year, the Information Systems (IS) Division in addition to
working on the Plan with ClientFirst, has implemented some of the identified initiatives such as
staff training and replacing the work order system with Help Desk software.

There are numerous projects included within the Plan. Some of the projects include; Windows
2003 Design & Replacement, a citywide network connectivity plan, document management,
inventories and consolidations, program reconfigurations, IT best practices, design and
implementation methodologies, telecommunication and network management. The Plan goes
beyond our current Disaster Recovery plan by recommending a redundant site to our Data
Center.

The Plan provides detailed information on how to achieve goals. Each project will be evaluated
and a cost benefit analysis will be performed on a project prior to implementation. Staff will
evaluate processes as well as cost prior to implementation in order to remain as fiscally sound
and effective as possible. Projects that require budget adjustments and modifications will be
brought forward for City Council consideration.

Implementation will be done on a project by project basis. Implementation of the Plan has
already begun and could take up to ten years to fully implement. The Plan will improve the
overall reliability, integrity and resilience of Brentwood’s business data networks and technology
systems. Staff recommends accepting the Strategic Technology Master Plan.

FISCAL IMPACT

Acceptance of this Plan does not authorize specific projects or additional funding. Staff will
bring forward all projects that are not currently funded for Council consideration on a project by
project basis at a future date.

Attachments:
Report Summary of Strategic Technology Master Plan
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Strategic Technology Master Plan
Summary Report City of Brentwood

INTRODUCTION

The following report summarizes ClientFirst Consulting Group’s (ClientFirst’s) findings and
recommendations for the City of Brentwood Strategic Technology Master Plan. ClientFirst
utilized the following phased approach in developing the Master Plan:

Phase 1: Organization and Technology Needs Assessment
Phase 2: Technology Strategy and Initiative Identification
Phase 3: Planning and Prioritization

Phase 4: Strategic Planning Report Development

ClientFirst reviewed the existing network configuration, conducted performance tests to
determine actual utilization, reviewed critical infrastructure components, and interviewed
the Information Technology (IT) staff and other departments. Through a series of
workshops, we reviewed our findings and recommendations with the City and jointly
developed the priorities and project timelines that are included in the plan. We commend
the City of Brentwood IT staff for their professional attitude and customer service
orientation. It is our belief that the IT function as a whole is performing well and, with the
implementation of the recommendations below, will be performing at a very high level of
effectiveness.

IT INITIATIVES

Citywide Network Connectivity Master Plan

Develop a long-range master plan for high-speed, wired and wireless connectivity
throughout the City. The recommended Master Plan will summarize all connectivity
requirements of City departments, other government organizations, and the business
community and will layout a road map for fulfillment of those requirements and outline a
long-term, phased plan to implement current and future technologies to satisfy the
requirements.

Also included in the initiative are recommendations for improvement to the specifications for
Developer Conduit Construction Requirements, documentation of existing conduit, and a
multi-phase approach to documentation and verification of existing conduit.

IT Governance

Develop an IT Project Inventory and a mechanism for consensus-building regarding IT
priorities. The initiative recommends a methodology for improved integration of IT project
prioritization and departmental business needs and objectives through the use of an IT
Steering Committee.

IT Staffing

The recommendations from this initiative will assist IT in aligning staff skill sets and training
plans with Brentwood'’s future needs. Moving forward, Brentwood should develop additional
project management and network engineering skills. In the long term, business analysis
skill sets may be considered as an addition to the department.
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Selection Best Practices — Best-of-Breed versus Integrated Systems

We believe that municipal applications systems and IT infrastructure are most effective if
Integrated Systems and consistent platforms are utilized as much as possible. For mid-
sized cities, the incremental benefits of picking specific best-of-breed applications are
quickly overcome by increased complexity and support costs.

Design and Implementation . i
Methodologies PrOJectQDefme
Scope Need

The plan envisions an increased emphasis in

system life-cycle methodologies to reduce

project risk and improve quality. We include

a discussion of project steps appropriate for Implement Selection
IT at Brentwood. The consultants

recommend a specific project implementation

methodology that has been very successful

for other Cities.

Train Build/

Buy
%Project&

Mgmt.

IT Best Practices - General

Recommendations for improvements to specific areas of IT:

e Asset and License Management: Create a central database and storage of additional
documentation to track assets and, if necessary, prove software licensing compliance

e Internal Application Development: Create a single, consistent application development
platform with appropriate tool sets

¢ PC Imaging: Provide recommendations for improved utilization of productivity software to
image PCs and reduce configuration time

e Help Desk Measurements: Implement basic Help Desk metrics to track performance and
improve oversight.

Telecommunications

Call distribution and data, video, and voice network integration strategy discussion and
recommendations are included in this initiative. The City must determine if the current
voice platform provides the long-term flexibility required to satisfy the City’s growth and
customer service plans. Primary consideration should be given to customer service and City
call-taking needs for routing and reporting on citizen calls to various departments.

Windows Servers

Upgrade all City file servers to Windows 2003. As a part of the upgrade, the City should
consider leveraging Windows Active Directory to improve security and reduce administrative
tasks.

System Resiliency

Develop long-range plan to create system redundancies and automatic failover. The plan
requires additional fiber-optic interconnectivity to Public Works and suggests redundant
connections to AT&T for internet and backup data network access.
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User Training — Productivity and Office Software

We recommend that City staff receive additional Microsoft Office training. This training will
better leverage existing features in the MS Office products and reduce staff dependence on
IT support. We outlined an approach for the development and delivery of citywide software
training in the initiative.

Network Management

Provide recommendations for network management products and processes that will
improve staff effectiveness and system performance. These include immediate product
recommendations for network baselining, alerts and alarms, bandwidth management and
control, network equipment log consolidation and organization, and network equipment
management.

These products can be implemented over time. Bandwidth management and control,
equipment log consolidation, and network equipment management will all require the
assistance of an expert third party. The following diagram depicts events, processes and/or
tools that will enhance IT’s ability to more effectively manage the City’s network
infrastructure.

Automate

Alerts/
Alarms

Baseline

Network
Infrastructure

Log
Management

Version
Control

Bandwidth
Control

LAN
Management

Public Access Channels (Cable Television)

This initiative describes a strategic vision for City cable television (public access channel)
content development and delivery. We recommend that space be found for the construction
of a control room and studio. The audio/visual equipment in these rooms will be portable,
and can be moved to the new City Hall when appropriate. Following occupancy of the
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studio, we believe the City should acquire a mobile audio/visual control room for use in
producing City events such as parades and concerts.

Disaster Recovery Planning

Currently, IT is in the process of developing the Disaster Recovery Plan. The draft Plan we
reviewed provides an excellent start and contains initial prioritization for network equipment
and servers restoration. In order to complete the Plan, we recommend that the City review
recovery/restoration priorities based on Departmental applications requirements. Following
development of the Plan, the City should perform tests of portions of the Plan on a periodic
basis. Over the long term, the City will be able to modify the Disaster Recovery Plan to
incorporate any changes that may result from a potential partnership with the City of
Antioch.

Disaster Recovery Preparedness

|

. Disaster Ongoing
Re?:fa:ter}(‘t Recovery Plan TeDsT': DRP
very Ri (DRP) ing Updates

Web Site Development

The existing City Web site is functional and informative. The Web site is centrally
maintained and the content is developed and posted to the Web by IT and user
departments. We recommend that the City formalize a process that provides individual
departments will both the responsibility and the capability to, within guidelines, develop,
review and post department specific content directly to the Web. The development of this
process will require the creation of policies, procedures, and technical tools to ensure
consistent look-and-feel on the site; high-quality, pertinent content; and adequate reviews
prior to posting of changes to the site.

Single Sign-On

The City necessarily maintains and manages many different applications systems for the
various departments. As the City grows, the number of these applications will continue to
grow over time. Many of these applications can be integrated into a Windows 2003 Active
Directory structure, but other products maintain separate user ID and passwords. This
requires staff to keep track of multiple user IDs and passwords, it also creates significant
inconvenience, increases security risk and IT support costs. The primary increase in
security risk is due to the fact that most staff cannot keep track of their user IDs and
passwords without writing them down. Additional IT support is required to create and
maintain the various user IDs. The City should consider implementing a product to reduce
the number of user IDs and passwords and to integrate management of these items into
Active Directory.
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DEPARTMENTAL RECOMMENDATIONS

Document Management Solutions Needs Assessment

We recommend that the City conduct an independent Needs Assessment and Gap Analysis
to determine the variance between current uses of Laserfiche and City needs for document
and records management. City should explore standardizing on a single document records
and agenda management system for all departments.

Centralized Land/Parcel Management

Consider utilizing the GIS database as the master for address/parcel records. All updates of
information from external and internal sources should first be done through the GIS system
by GIS staff. Then updates to other systems would be done using the GIS master
information. Strict control of who is authorized to make updates of this information should
be enforced and, typically, made only by GIS staff. Additionally, limiting the number of
vendor provided geo-based applications (e.g., single, citywide work order solution and an
integrated community development suite of applications) will also help simplify the
processes and improve accuracy and efficiencies.

Tower (Refuse Management) / INCODE (Utility Billing) Interface and Business
Process Analysis

Conduct a needs assessment with an independent consultant to evaluate the needs and
capabilities of both systems to accomplish the combined and department-specific
requirements. Determine the most efficient and cost-effective solution to accomplish both
departments’ needs (mutual and independent). This will involve defining in detail how the
interfaces should be written, as well as potential operational/work-flow changes.

Community Development and Land Management Application Suite

Consider purchasing a fully integrated Community Development Suite of Applications,
including Project Planning and Zoning, Permits, Inspections, Code Enforcement, Land Parcel
Management and Mobile Workforce capability. Significant productivity gains should be
realized by multiple departments working from a single, fully integrated suite of
applications. Utilizing a comprehensive, structured system selection process to identify
detailed feature/function requirements tailored to the City of Brentwood will build consensus
among multiple departments, and ensure the procurement of the most cost-effective
solution.

Mobile Application Access — Police, Community Development, Public Works, and
Parks & Recreation

A citywide wireless and/or fiber-optic network with comprehensive coverage and high
bandwidth may be necessary to accomplish the stated needs of all departments needing
mobile application access to their business applications. Strategies within the “Citywide
Network Connectivity Master Plan” initiative (above) explain various options.

Maintenance and Asset Management (Work Orders) Application Suite — Mainsaver
Replacement for Public Works and Parks & Recreation

Consider purchasing a fully integrated Work Orders, Preventative Maintenance, and Citizen
Contact Management solution to be utilized by all departments. The two departments with
greatest usage would be Public Works and Parks & Recreation. Significant productivity
gains should be realized by these related divisions working from a single, fully-integrated
suite of applications. Utilizing a comprehensive, structured system selection process to
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identify detailed feature/function requirements tailored to the City of Brentwood will build
consensus among multiple departments and ensure the procurement of the most cost-
effective solution.
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CITY COUNCIL AGENDA ITEM NO. 3

Meeting Date: April 10, 2007
Subject/Title: Adopt a Resolution adopting the City of Brentwood 2007 Strategic Plan
Prepared by: Gail Leech, Management Analyst

Submitted by: Donna Landeros, City Manager

RECOMMENDATION
Adopt a resolution adopting the City of Brentwood 2007 Strategic Plan

PREVIOUS ACTION

In February 2005, City Council held their planning workshop and developed a Two Year Action
Plan which outlined steps for future growth through various projects and programs. The Two
Year Action plan was updated quarterly and its progress was reported to City Council. Once
those projects included in the Two Year Action Plan were completed or neared completion, City
Council felt that that a more global approach to future planning was necessary. It was agreed to
forego project-based planning and replace that concept with a strategic plan.

In November 2006, the City of Brentwood Executive Team held a three-day strategic planning
workshop in which they identified seven (7) strategic initiatives that defines both our short-term
and long-term vision and that gives staff direction on how to proceed now and act as a roadmap
for our future. This strategic plan will be used to communicate the City Council’s priorities to
City staff, citizens, investors, the media, potential employees and other external customers,
such as neighboring cities or other regional partners.

On February 24, 2007, City Council held their annual goal setting workshop wherein they
reviewed the Executive Team Strategic Plan. In addition to agreeing to the plan overall, they
prioritized elements of each initiative to begin working on immediately.

BACKGROUND

This document replaces the City Council Two Year Action Plan that was developed in April
2005. Developing tactical plans for each of the seven initiatives will create a more
comprehensive road map, through which to address issues globally. In addition, this format
allows for the Strategic Plan to be a living document through which all levels of the organization
can participate in its success.

FISCAL IMPACT
All projects are either included in the current budget or will be brought to the Council for
consideration for funding as the project moves forward.

Attachment:
Resolution
City of Brentwood 2007 Strategic Plan



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF CITY OF BRENTWOOD ADOPTING
THE CITY OF BRENTWOOD 2007 STRATEGIC PLAN

WHEREAS, in February 2005, the City Council held their planning workshop and
developed a Two Year Action Plan which outlined steps for future growth through various
projects and programs. The Two Year Action plan was updated quarterly and its progress was
reported to the City Council; and

WHEREAS, once those projects included in the Two Year Action Plan were completed
or neared completion, the City Council felt that that a more global approach to future planning
was necessary. It was agreed to forego project-based planning and replace that concept with a
strategic plan; and

WHEREAS, in November 2006, the City of Brentwood Executive Team held a three-day
strategic planning workshop in which they identified seven (7) strategic initiatives that define
both our short-term and long-term vision; that gives staff direction on how to proceed now; and
acts as a roadmap for our future; and

WHEREAS, this strategic plan will be used to communicate the City Council’s priorities
to City staff, citizens, investors, the media, potential employees and other external customers,
such as neighboring cities or other regional partners; and

WHEREAS, on February 24, 2007, City Council held their annual goal setting workshop
wherein they reviewed the Executive Team Strategic Plan; and

WHEREAS, adoption of the Strategic Plan is not considered to be a “project” pursuant to
Section 15378(b) of the California Environmental Quality Act (CEQA) Guidelines, and is
therefore not subject to CEQA, as a result, no further environmental review is necessary; and

WHEREAS, all recommendations identified in the Strategic Plan will be reviewed for
compliance with CEQA at such time as they are moved forward for action; and the appropriate
level of environmental review will be determined for each recommendation in accordance with
the CEQA Guidelines; and

WHEREAS, this document replaces the City Council Two Year Action Plan that was
developed in April 2005; and

WHEREAS, all projects are either included in the current budget or will be brought to the
City Council for consideration for funding as the project moves forward.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Brentwood
hereby adopts the City of Brentwood 2007 Strategic Plan.



PASSED, APPROVED AND ADOPTED by the City Council of the City of Brentwood at
a regular meeting held on the 24" day of April 2007 by the following vote:
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City of Brentwood
Strategic Plan 2007
April 2007

1.0 Executive Summary

11  Purpose

The purpose of this document is to identify a strategic plan for City Council and City staff that
defines both our short-term and long-term vision, that gives direction to staff on how to proceed
now and acts as a roadmap for our future. This strategic plan will be used to communicate the
City Council’s priorities to City staff, citizens, investors, the media, potential employees and
other external customers, such as neighboring cities or other regional partners.

1.2 Strategic Initiatives

The strategic initiatives identified in this document will be outlined in detail to include time
frames, measurable / understandable tasks, funding sources, and other details pertinent to
accomplishing our objectives. These initiatives are (not in priority order):

= Customer Service - Serve our customers as we want to be served, providing efficient
and friendly professional service to our internal and external customers.

= Economic Development - Attract, retain and expand jobs, goods, services, sales tax
revenues and property values.

= Infrastructure and Public Facilities - Strive to complete the City’s master plan for
infrastructure and public facilities.

= Neighborhood Improvement - Commitment to maintaining friendly, clean and safe
neighborhoods.

= Public Safety - Maintaining a community where people feel safe and secure.

= Regional / Local Transportation - Ensuring that people and goods move easily and
safely throughout the region.

= Technology - Staying current with proven technology.

It is the responsibility of the Executive Team, aided by their departments, to develop tactical
plans for each of these initiatives so that the Strategic Plan is a living document through which
all levels of the organization can participate in its success.

Development and implementation of these initiatives are intended to support the vision, the
mission and the Core Values of the organization:
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Vision

We are an organization of dedicated professionals working together to make Brentwood
the very best, preserving its rich heritage and keeping Brentwood in the hearts of the
people.

Mission
Bringing Brentwood’s Vision to Reality.
Core Values

Integrity - Uncompromising adherence to moral and ethical principles.

Passion - Boundless enthusiasm for what we do.

Accountability - Answerable for our actions.

Respect - To feel and show esteem and consideration for others openness and trust with
each other.

Quiality - The highest degree of excellence.

1.3 Methodology

Initially, this document will be presented in a high level, overview format for the purposes of
understanding the overall initiatives. Subsequently, each subset of the initiative will be drilled
down to greater detail to include and address all supporting elements (programs or projects) of
the initiative.  This “layered” approach will allow staff to build on to the tactical plan as
programs or projects are completed or new ones developed.

Tactical plans will be developed for each of the strategic initiatives and will ultimately be
contained in this document. Each tactical plan will contain the following information:

Identified Issues

Recommendations and Solutions

Roles and Responsibilities
Implementation and Rollout Strategies
Timelines and Critical Path Milestones

abhowbE

1.4  Budgetary Considerations and Cost Assumptions

Wherever possible, budgetary considerations and cost assumptions will be identified in each of
the individual strategic initiatives.
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STRATEGIC PIAN SNAPSHOT

CUSTOMER SERVICE - SERVE OUR CUSTOMERS AS WE WANT TO BE SERVED, PROVIDING EFFICIENT AND FRIENDLY

PROFESSIONAL SERVICE TO OUR INTERNAL AND EXTERNAL CUSTOMERS
= Community Outreach
= Development Review

ECONOMIC DEVELOPMENT —ATTRACT, RETAIN AND EXPAND JOBS, GOODS, SERVICES, SALES TAX REVENUES AND

PROPERTY VALUES
= Research and Data
=  Forward Planning
*  Financial Investment
= Business Infrastructure
= Development
= Marketing

INFRASTRUCTURE AND PUBLIC FACILITIES - S7RIVE TO COMPLETE THE CITY’S MASTER PLAN FOR
INFRASTRUCTURE AND PUBLIC FACILITIES

= Community Facilities

= [nfrastructure

= Urban Limit Line Impacts

NEIGHBORHOOD IMPROVEMENT ComMMITMENT TO MAINTAINING FRIENDLY, CLEAN AND SAFE
NEIGHBORHOODS

=  Code and Enforcement

=  Property Maintenance

= Noise and Civility Issues

=  Street Trees

= Staffing and BANC Liaison

PUBLIC SAFETY — MAINTAINING A COMMUNITY WHERE PEOPLE FEEL SAFE AND SECURE
= Crime Reduction
= Traffic Safety
=  Crime Prevention
= Emergency Preparedness
= Community Partnership and Outreach

REGIONAL (AND LOCAL) TRANSPORTATION - ENSURING THAT PEOPLE AND GOODS MOVE EASILY
THROUGHOUT THE REGION

=  State Route 4 Bypass Improvements

= Vasco Road Improvements

= ECCRFAA/CCTA Measure “J” Funding

= Highway 4 (SR$) East Widening

= BART

= Brentwood Boulevard

TECHNOLOGY - S7AYING CURRENT WITH PROVEN TECHNOLOGY

= Internet

= Telecommunications
= Cable/ PEG

= Network System

=  Software

= Improved Technology
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CUSTOMER SERVICE

Serve our customers as we want to be served, providing efficient and
friendly professional service to our internal and external customers

TOP PRIORITIES» 15 ESTABLISH FEEDBACK MECHANISMS
280 I[MPLEMENTATION OF THE ONE-STOP PERMIT CENTER
3> IMPROVE INSPECTION CONSISTENCY

[. COMMUNITY OUTREACH

PROGRAM OR PROJECT DESCRIPTION
A. IMPROVE CITIZEN COMPLAINT Review process for citizen complaints and improve
PROCESS where appropriate.
B. CONTINUE STAFF TRAINING FOR Keep customer service a priority and continue to
CUSTOMER SERVICE provide training to front line employees and others
IMPROVEMENTS as a part of our organization’s Core Values.

C. IMPLEMENT NEW CALL TRANSFER | Continue to ensure calls are answered *“live”

POLICY whenever possible and callers are transferred
appropriately and professionally from one
department to another.

D. ESTABLISH FEEDBACK Consider a customer service survey to receive
MECHANISMS input on our progress.

II. DEVELOPMENT REVIEW

PROGRAM OR PROJECT DESCRIPTION

A. IMPLEMENTATION OF THE ONE The remodel of 118 Oak Street has created a “one-

STOP PERMIT CENTER stop shop” counter providing access to both
Engineering Division (Public Works) and Community
Development at a seven station counter. The
Engineering, Parks and Community Development
Departments will be implementing procedures that
will provide all permit related activity at that
location.
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B. DEVELOP A COMPREHENSIVE
TRACKING SYSTEM

C. IMPROVE INSPECTION
CONSISTENCY

D. IMPROVE EFFICIENCY AND
COMMUNICATION AMONG ALL
PARTICIPANTS IN THE
DEVELOPMENT REVIEW PROCESS

E. ESTABLISH CONSISTENT AND
STANDARDIZED REVIEW
TIMEFRAMES AND RESPONSE FOR
DEVELOPMENT PROCESS

The Engineering Division (Public Works), Parks and
Community Development Departments all have an
approval role in the processing of Development
Projects during the entitlement, Construction
Document Plan Check and Inspection phases. The
separate Departments and their respective
Divisions all have different methods to track
projects while they are working on them, but
there is no one location that has all information
regarding a project’s status. A Comprehensive
Tracking System is needed to manage the efficient
processing of Development Projects.

There will always be field interpretations of
Construction Documents and Building Codes and
developing consistency among Inspectors is always
a challenge. The Engineering Division (Public
Works), Parks and Community Development
Departments are committed to furthering existing
and developing new systematic approaches to
improving inspection consistency in the field.

Developers, Property / Business Owners,
Consultant, Contractors and the City all have
important roles in the Development Review
Process. A systematic approach needs to be
developed to improve the communication among
all of these participants.

Each department currently has their own schedule
and method for reviewing and providing a response
during the development review process.
Standardized schedules, summarized comments
and centralized permit center will allow for better
customer service and informed developers. It will
also eliminate the possibility of conflicting
comments between various departments and
streamline the development review process.
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ECONOMIC DEVELOPMENT

Attract, retain and expand jobs, goods, services, sales tax
revenues and property values

TOP PRIORITIES » 15 DOWNTOWN SPECIFIC PLAN IMPLEMENTATION
280 ESTABLISH REDEVELOPMENT AGENCY UPCOMING BOND
PRIORITIES
3r> MARKETING
4™ GENERAL PLAN UPDATE

I. RESEARCH AND DATA

PROGRAM OR PROJECT DESCRIPTION

A. CONTINUE DEMOGRAPHICS AND Continue to purchase and analyze data from
WORKFORCE ANALYSIS industry researchers on an on-going basis. Work

with regional partners to keep workforce data

relevant by surveying the communities every few

years.
B. PREPARE ECONOMIC Finalize the economic research from Gruen +
DEVELOPMENT STRATEGIC PLAN Gruen and Associates as this report will serve as
UPDATE the foundation to building the City’s updated
Economic Development Element for the General
Plan.
II. FORWARD PLANNING
PROGRAM OR PROJECT DESCRIPTION
A. PREPARE ECONOMIC Utilize the findings of the most recent data and
DEVELOPMENT ELEMENT analysis, as well as the recommendations from

Gruen + Gruen and Associates to form the Goals
and Policies for the Economic Development
Element of the General Plan.

B. GENERAL PLAN UPDATE Complete a General Plan Update necessary to
make the document internally consistent.

Identify and adopt new and appropriate land uses

C. BRENTWOOD BOULEVARD in the Brentwood Boulevard corridor due to the
SPECIFIC PLAN ADOPTION relocation of Highway 4. This plan will help tie
the Downtown and Brentwood Boulevard
together.
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II1. FINANCIAL INVESTMENT

PROGRAM OR PROJECT

DESCRIPTION

A. DOWNTOWN SPECIFIC PLAN
IMPLEMENTATION

B. EVALUATE AGRICULTURAL
ENTERPRISE PROGRAMS

C. DEVELOP VINEYARDS EVENT
CAMPUS (winery, event center
and amphitheater)

D. ESTABLISH REDEVELOPMENT
AGENCY UPCOMING BOND
PRIORITIES

Implement the action items within the City’s and
Agency’s control. Design and implement the
streetscape improvements after underground
improvements.

Council will review and decide on which
programs and policy objectives to pursue. This
review shall be accomplished as soon as possible
so the 2007/2009 budget reflects the Council’s
priorities.

Utilize the new Vineyards Committee to identify
the specific actions for this high-profile project,
including amphitheater scope, the winery
business model and the Request For Proposal for
the event center.

Develop a long-term strategy and plan to
prioritize high-profile and competing projects to
leverage this funding source. The objective is to
achieve the highest level of return in terms of
job creation, implementation of Specific Plans
and regeneration of increased tax increment.

IV. BUSINESS INFRASTRUCTURE DEVELOPMENT

PROGRAM OR PROJECT

DESCRIPTION

A. JOHN MUIR MEDICAL CENTER
FACILITATION

B. REGIONAL RETAIL DEVELOPMENT
FACILITATION

C. LOCATE LOS MEDANOS COLLEGE
CAMPUS /7 ENCOURAGE FOUR
YEAR DEGREE OPPORTUNITIES

Continue to promote an active role in the
discussions relating to the development of John
Muir medical facility.

Continue to foster strong working relationships
with the development and brokerage community
as it relates to regional retail development
opportunities. Regional retail is an essential
component to the overall business infrastructure
needed to attract office development and jobs.

Continue to work with Los Medanos College on
their expansion plans in Brentwood to offer a full
two-year program. Additionally, staff will
continue to pursue other four-year college
opportunities, as well as technical schools that
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match the regional needs (medical, nursing,
skilled-trade).

D. ESTABLISH BUSINESS COUNCIL Brentwood should take the lead in establishing a
(FAR EAST COUNTY) business council, a public/private consortium will

help to change perceptions of Far East County in

the minds of business decision makers outside

the region.
V. MARKETING
PROGRAM OR PROJECT DESCRIPTION
A. EXECUTE PUBLIC RELATIONS Maintaining Brentwood’s visibility through public

AND ADVERTISING PROGRAMS relations and advertising activities. Activities
will include sending out press releases
developing marketing materials, continuing
advertising with key business publications,
speaking engagements and by-lined articles for
area publications.

B. ENHANCE REGIONAL IMAGE The Economic Development staff, in partnership
with other East County communities, will work to
establish a refined regional image that is more
consistent with what is actually going on in our
communities. The first work product was the
East County Workforce Survey of 2006 led by the
City of Brentwood.
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INFRASTRUCTURE AND PUBLIC FACILITIES

Strive to complete the City’s master plan for infrastructure
and public facilities

TOP PRIORITIES » 157  URBAN LIMIT LINE IMPACTS

[. COMMUNITY FACILITIES

PROGRAM OR PROJECT

DESCRIPTION

A. IMPLEMENTATION OF THE
COMMUNITY FACILITIES
COMMITTEE RECOMMENDATIONS

B. COMPLETE AND IMPLEMENT THE
DOWNTOWN 2010 MASTER PLAN

C. CONTINUE AGGRESSIVELY
PURSUING AND SECURING FUNDS
FOR CONSTRUCTION, OPERATION
AND MAINTENANCE OF
COMMUNITY FACILITIES

D. COMPLETE ENERGY MASTER PLAN

The Citizens Advisory Committee regarding
Community Facilities met for over a year and
recommended community facilities desired at
build out. These include a New City Hall, Library,
Community Center, Senior Center, Teen
Center/Activities and a Cultural Arts Center.
These recommendations are being considered as
part of the Downtown 2010 Master Plan.

The Downtown 2010 Master Plan includes the City
Hall, Community / Arts Center, Library and City
Park improvements as important elements to
promote the downtown area. The senior center is
recommended to be relocated to a new building to
be constructed at the Aquatic Center.

Identify a variety of funding sources to
accommodate all of the desired facilities and
improvements necessary for the downtown at build
out.

Staff will study ways to implement alternative
energy sources, such as solar, into City projects.
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II. INFRASTRUCTURE

PROGRAM OR PROJECT

DESCRIPTION

A. UPDATE WATER, SEWER,
PARKS/TRAILS/RECREATION,
ROADWAYS MASTER PLANS

B. CONTINUE AGGRESSIVELY

FOR INFRASTRUCTURE
CONSTRUCTION

C. ENHANCE THE PAVEMENT
MANAGEMENT PROGRAM

PURSUING AND SECURING FUNDS

The master plans need to be updated periodically
to ensure infrastructure needs are consistent with
the City’s General Plan and provide adequate
funding.

Identify funding sources for Citywide
infrastructure. Prioritize CIP projects and
infrastructure based on need and available
funding.

The City will enhance our pavement management
program to ensure our roadways are well
maintained and repaired in a timely manner.

[I1. URBAN LIMIT LINE IMPACTS

PROGRAM OR PROJECT

DESCRIPTION

A. EVALUATE ECONOMIC

LIMIT LINE

B. FILL FUNDING GAP FOR
INFRASTRUCTURE AND
COMMUNITY FACILITIES

C. LOCALLY ADOPT URBAN LIMIT
LINE TO SATISFY MEASURE J

SOURCE FUNDS

D. PREPARE ENVIRONMENTAL
DOCUMENTS TO SUPPORT AN
URBAN LIMIT LINE MEASURE IN
NOVEMBER 2008

DEVELOPMENT OPPORTUNITIES
AND CONSTRAINTS OF THE URBAN

REQUIREMENTS FOR RETURN TO

Explore opportunities for economic development
with current and possible future Urban Limit Line
scenarios.

Identify new funding sources for lost revenue due
to County adopted Urban Limit Line.

To comply with Measure J requirements, each
jurisdiction must:

a. Adopt the County-wide voter approved
Urban Limit Line; or
b. Locally adopt an Urban Limit Line

Perform an environmental analysis for areas east
of Sellers, north of canal, south of Marsh Creek
(Highway 4). Develop American Avenue extension
options to provide second access to schools for
safety and traffic congestion relief.
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NEIGHBORHOOD IMPROVEMENT

Commitment to maintaining friendly, clean and safe neighborhioods

TOP PRIORITIES » 157
2ND

3RD
4TH
STH

SECONDARY

CODE ENFORCEMENT
PROPERTY MAINTENANCE

NOISE AND CIVILITY ISSUES
STREET TREES
BRENTWOOD ADVISORY NEIGHBORHOOD COMMITEE

I. CODE AND ENFORCEMENT

PROGRAM OR PROJECT

DESCRIPTION

A. EVALUATE CURRENT CODE AND
ENFORCEMENT PRACTICES AND
THE MUNICIPAL CODE

B. EXPAND CODE AND ENFORCEMENT
INITIATIVES

Monitor the success of the current Code
Enforcement practices and identify areas for
improvement or streamlining. For example, boats
that are moved several feet every few days to
technically comply with the current Code.

Work with the community to identify and
prioritize areas needing improvement.

II. PROPERTY MAINTENANCE

PROGRAM OR PROJECT

DESCRIPTION

A. MAINTAIN AND IMPROVE
NEIGHBORHOOD AESTHETICS AND
PROPERTY VALUES

Identify and prioritize property maintenance
issues. Explore options to ensure that landowners,
as well as tenants, provide reasonable
maintenance of their property. Insure that public
property - ROWs, medians, park strips, parks,
trails, etc. -enhance neighborhood appearance.

I11. NOISE AND CIVILITY ISSUES

PROGRAM OR PROJECT

DESCRIPTION

A. NOISE REGULATION

A peaceful, relatively quiet neighborhood is
essential to quality of life in any community.
The City needs to revisit its noise ordinance to
ensure that it adequately meets today’s needs
and addresses various issues that may arise in
the future.
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B. CIVILITY ISSUES Define anti-social behavior and establish City’s
role in addressing these behaviors.

IV. STREET TREES
PROGRAM OR PROJECT DESCRIPTION

A. NEIGHBORHOOD BEAUTIFICATION | Street trees add to the beauty, property values
and reduce energy consumption of our
neighborhoods. Long term Issues involving the
installation, maintenance and possible removal
of these trees must be addressed. The objective
is to ensure trees continue to add beauty as
opposed to becoming an eyesore.

V. BRENTWOOD ADVISORY NEIGHBORHOOD COMMITTEE

PROGRAM OR PROJECT DESCRIPTION
Include the BANC representatives in | The City Council’s Neighborhood Improvement
discussion/evaluation of Committee will, through the assignment of a
neighborhood issues and strategic Council liaison and City staff support,
prioritization. coordinate two-way information with BANC.
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PUBLIC SAFETY

Maintaining a community where people feel safe and secure

TOP PRIORITIES » 157  DEVELOP A CRIME ANALYSIS PROGRAM
280 A INCREASE PROACTIVE ENFORCEMENT
B. INCREASE TRAFFIC ENFORCEMENT
C. CREATE A STREET CRIME IMPACT TEAM
3r> DEVELOP A FIRE PLAN FOR THE CITY OF BRENTWOOD
4™ IMPROVE COMMUNICATION WITH THE COMMUNITY
5™ ESTABLISH A PROFESSIONAL STANDARDS UNIT

. CRIME REDUCTION

PROGRAM OR PROJECT

DESCRIPTION

A. INCREASE PROACTIVE ENFORCEMENT

B. CREATE A STREET CRIME IMPACT TEAM

C. DEVELOP A CRIME ANALYSIS PROGRAM

D. ESTABLISH A REPEAT OFFENDER
PROGRAM

Provide more time for our patrol officers and code enforcers
to engage in proactive enforcement without compromising
our response times. This will be done by increasing patrol
staffing, redesigning our current “pbeat” structure,
streamlining paperwork, enhancing CSO duties and increasing
staff in our investigations unit.

This enforcement team would be free from calls for service,
and have the capability to proactively target high crime areas
and repeat offenders.

Develop the capability to identify, track and respond to crime
occurrences and trends. With timely and accurate crime
trend information, we can effectively deploy our resources.

Approximately 80% of our crime is committed by repeat
offenders. Working with our current Community Based
Prosecutor, we will expand this relationship by creating a
repeat offender program that identifies and monitors our
most prolific offenders. This program will partner with the
adult and juvenile probation and court systems to ensure
these offenders receive the maximum sentences for their
crimes. This will also include joint enforcement efforts by
police and probation.
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II. TRAFFIC SAFETY

PROGRAM OR PROJECT

DESCRIPTION

INCREASE THE NUMBER OF
OFFICERS ASSIGNED TO THE
TRAFFIC SAFETY UNIT

DEVELOP A TRAFFIC SAFETY
EMPHASIS PROGRAM

INCREASE TRAFFIC ENFORCEMENT

. ENHANCE OUR COMMERCIAL

ENFORCEMENT EFFORTS

Increase the number of traffic officers from two to
four.

The City of Brentwood will have a zero tolerance
policy for traffic violators. The police department’s
mission will be to decrease the number of traffic
violations and accidents. With input from the
community and other City departments, we will
develop a comprehensive traffic safety plan that will
include enforcement, awareness and a public
education campaign.

Patrol officers will be expected to participate in
traffic enforcement and be highly visible in traffic
related problem areas.

With the number of commercial vehicles traveling
through our community, it is imperative that our
traffic officers are provided the time to focus their
enforcement efforts on commercial vehicles.

[I1. CRIME PREVENTION

PROGRAM OR PROJECT

DESCRIPTION

A.

B.

C.

IMPROVE CRIME PREVENTION
EFFORTS

ENHANCE OUR NEIGHBORHOOD
WATCH PROGRAM

ESTABLISH A SURVEILLANCE
CAMERA POLICY

Develop communication strategies to provide crime
prevention tips to our citizens and businesses on a
regular basis, and to keep community members
informed of criminal activity in and around our
neighborhoods.

Increase residential and business participation and
increase patrol officer involvement at Neighborhood
Watch meetings. Patrol officers will be expected to
work closely with community members to “harden”
their neighborhood against criminal activity.

Working with our commercial partners, a camera
system will be placed in stores and banks that, when
activated, will allow police the ability to view real-
time activity inside the establishment.
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. EXPAND THE BRENTWOOD ACTIVE

CITIZENS ON UNIFORM PATROL
(BACUP) PROGRAM

. IMPROVE SAFETY IN CITY PARKS

This is a program where citizens volunteer to assist
with police services. This program will be expanded
to increase the number of volunteers and provide
more visibility in the community.

Parks and Recreation, Police and the Municipal
Pooling Authority will work together to improve park
safety.

IV. EMERGENCY PREPAREDNESS

PROGRAM OR PROJECT

DESCRIPTION

A. REVISE CITY’S EMERGENCY

PREPAREDNESS PLAN

. EXPAND CITY-WIDE EMERGENCY

PREPAREDNESS TRAINING

. DEVELOP AN EMERGENCY

PREPAREDNESS EDUCATION AND
OUTREACH CAMPAIGN

. INCREASE THE NUMBER OF

COMMUNITY EMERGENCY
RESPONSE TEAM (CERT)
PARTICIPANTS

. DEVELOP A HAZARD MITIGATION

PLAN

. ESTABLISH A DISASTER COUNCIL

G. ENHANCE OUR CREEK

MAINTENANCE PROGRAM

The Police Department will revise and distribute
the City’s Emergency Preparedness plan that
outlines each City department’s responsibilities.

This will include both table-top and functional
exercises, National Incident Management System
(NIMS) training and community involvement
training. One example is our Community
Emergency Response Teams (CERT).

A communication strategy that will keep the public
informed regarding emergency preparedness
accomplishments, initiatives, training and
programs. This will include the enhancement of
the City’s Emergency Services website, and the
distribution of disaster related pamphlets and
handouts.

As part of our public education campaign, we will
encourage participation in our CERT program.
These citizen teams will assist with our public
safety efforts in our neighborhoods during major
emergencies and disasters.

This is required by federal mandate and will be
attached to the Association of Bay Area
Governments (ABAG) regional plan.

This will provide a forum for local government
officials and members of the public to discuss
disaster and emergency preparedness issues. The
Disaster Council will also act as our CERT Board.

Since flooding can occur if our creeks are not well
maintained, the City will ensure that vegetation
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H. DEVELOP A FIRE PLAN FOR THE
CITY OF BRENTWOOD

I. ENHANCE INTERNAL
COMMUNICATION SYSTEMS

control and creek maintenance occurs on a regular
basis.

The City needs to continue to participate in the
discussions of how to provide the best fire services
to the community. If a regional solution is not
developed, the City will need to develop it’s own
options for fire protection.

This will include the completion of the City’s
communications tower, enhancing our wireless
communication capabilities and the expanded use
of the Brentwood Police Department’s public
safety radio channels.

V. COMMUNITY PARTNERSHIP AND OUTREACH

PROGRAM OR PROJECT

DESCRIPTION

A. DEVELOP A CITIZEN POLICE
ACADEMY

B. IMPROVE COMMUNICATION WITH
THE COMMUNITY

C. ESTABLISH A PROFESSIONAL
STANDARDS UNIT

D. ENHANCE REGIONAL PUBLIC
SAFETY PARTNERSHIPS

A citizen police academy will enhance community
and police relations, encourage more community
involvement in public safety initiatives and provide
a venue for citizens to become more aware of the
employees and functions of the Brentwood Police
Department.

This may include a police television and radio
show, a recurring “police column” in the
newspapers, providing more joint community /
police training exercises and the development of
community surveys to improve our police services.

This will provide a centralized contact point for
citizen complaints and provide consistency in our
training, internal investigations and complaint
procedures.

The Brentwood Police Department will take a
leadership role in the region by hosting multi-
agency training and events, establishing a
quarterly East Contra Costa Police Supervisor’s
meeting and increasing our department’s
involvement in professional work groups and
associations.
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REGIONAL (AND LOCAL) TRANSPORTATION

Ensuring that people and goods move easily and safely throughout the

region

TOP PRIORITIES » 15" DESIGN PRELIMINARY SEGMENT 2 SOUTH AND NORTH

WIDENING

280 COMPLETE AND IMPLEMENT BRENTWOOD BOULEVARD
SPECIFIC PLAN, IMPROVEMENTS AND FUNDING
3 VASCO ROAD IMPROVEMENTS

I. STATE ROUTE 4 BYPASS IMPROVEMENTS

PROGRAM OR PROJECT

DESCRIPTION

A. COMPLETE SEGMENT 1

B. COMPLETE SEGMENT 3

C. DESIGN PRELIMINARY SEGMENT 2
SOUTH AND NORTH WIDENING

Existing Highway 4 to Lone Tree Way. 6 lanes to
Laurel Rd.; 4 lanes to Lone Tree Way - Expected
Spring 2008

Balfour to Marsh Creek Rd./Vasco Rd. and Marsh
Creek Rd. improvements - Expected 2008

Laurel Rd. to Sand Creek Rd. 4 lanes and
interchange at Sand Creek Rd.; provide access to
northwest commercial area and connection to
southeast Antioch; Sand Creek Rd. to Balfour Rd.
4 lanes and interchange at Balfour Rd.; improve
traffic congestion south of Sand Creek Rd.

II. VASCO ROAD IMPROVEMENTS

PROGRAM OR PROJECT

DESCRIPTION

A. CREATE MOU BETWEEN CITIES OF
BRENTWOOD AND LIVERMORE,
ALAMEDA AND CONTRA COSTA
COUNTIES

B. DETERMINE LEAD AGENCY

An agreement among these parties to determine
preliminary realignment design, begin
environmental studies, identify funding source

Determine lead agency to develop, seek funding
for, implement and monitor effective safety
measures.

City of Breniwood Siraregic Plan 2007 - 410,07

Page 21




C. ESTABLISH INDEPENDENT JOINT To determine planning, funding and construction
POWERS AUTHORITY FOR VASCO purpose/priorities
ROAD (SIMILAR TO BYPASS

AUTHORITY)
D. PROMOTE/PRIORITIZE SAFETY Including consideration of Brushy Creek area
IMPROVEMENTS widening, passing lanes, barriers, patrol, etc.

III ECCRFFA/CCTA (EAST CONTRA COSTA REGIONAL FEE AND FINANCE AUTHORITY/
CONTRA COSTA TRANSPORTATION AUTHORITY) MEASURE “J" FUNDING

PROGRAM OR PROJECT DESCRIPTION
A. PROMOTE ADOPTED STRATEGIC The Strategic Plan includes specific projects,
PLAN timelines and funding sources (appendix
attached)
B. FUNDING OPPORTUNITIES / Acquisition of Proposition 1B “Transportation
SOURCES Bond” funds and continue to actively seek other

transportation funding sources

B. MEASURE “J” COMPLIANCE Continued implementation of Growth
Management Program as requirement of local
Measure J funds including location jurisdiction
adoption of Urban Limit Line

IV. HIGHWAY 4 (SR4) EAST WIDENING

PROGRAM OR PROJECT DESCRIPTION

A. Phase | SOMERSVILLE RD. TO Somersville Rd. to Lone Tree Way 8 lanes; Lone
SR160 Tree Way to SR160 6 lanes. 2008-2012

B. Phase Il SOMERSVILLE RD. TO Lone Tree Way interchange and 8 lanes in
SR160 vicinity. 2012-2015

C. Phase Ill SOMERSVILLE RD. TO Hillcrest interchange and 8 lane widening in
SR160 vicinity. Beyond 2015

D. ENSURE FINAL PHASES Continue regional cooperation and funding

priority for completion of final phases east of
Lone Tree Way
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